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“I think that to one in sympathy with nature, 
each season, in turn, seems the loveliest.”

Mark Twain
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Upcoming NDBA Events
December 2020
 Virtual Peer Group Meetings - 1:30-3:00 pm
1 Human Resources 
2 Compliance 
3 IT 
7 Audit 
8 Marketing 
9 Enterprise Risk Management 
16 CFO

March 2021
15-17 ABA Washington Summit - 
 Washington Marriott Marquis 
 Washington, D.C.

April 2021
6-9 Dakota School of Lending Principles - 
 Radisson Hotel, Bismarck

June 2021
6-11 Dakota School of Banking - 
 University of Jamestown

14-15 Quad States Convention - 
 Rushmore Plaza Civic Center 
 Rapid City, SD

21 SDBA National School for Experienced  
 Ag Bankers - Black Hills State University, 
	 Spearfish,	SD

July2021
18-30 Graduate School of Banking at Colorado- 
 Boulder, CO

August 2021
1-13 GSB 2021 Graduate School of Banking- 
 University of Wisconsin - Madison
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We’ve just been through several very challenging months with no real end in sight. However, 
I think if we look closely, there are still things we can appreciate and be thankful for.  With 
Thanksgiving right around the corner, it seems a good time to name just a few.  First, 
technology.  How lucky we are to be in the same room with our loved ones virtually while 
keeping everyone safe. Without the software that we have today, being with others would 
have been impossible. Technology has also given us the opportunity to work from home, 
which hopefully has given us the chance to slow down and really appreciate the small things. 
We’re thankful for the leadership provided by the NDBA staff and board members – we look to 
them for information and guidance in our work life during these unprecedented times. We are 
especially thankful for all those on the front lines working hard to keep us safe and healthy. It is 
so important that even in our current environment, we remain hopeful that better times are just 
ahead.

I just want to remind everyone of the upcoming Virtual Peer Group meetings (page 35).  Again, 
we are thankful we can continue to work together for the benefit of all banks so please join 
one or more of these virtual groups in the coming weeks. Furthermore, we are looking forward 
to the upcoming Legislative session and mission to advocate for the banks.

Happy Thanksgiving everyone!  Even though we may be 
celebrating away from our extended families, there is hope that 
someday we will be together again.  I’ll be grateful for that time.

Jolene Muscha
NDBA Chairman  
President 
Bank of Glen Ullin

CHaiRMaN’S CORNER
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FDIC Amends Application 
Requirements for Establishment, 
Relocation of Branches
As part of its ongoing effort to review and 
rescind outdated or irrelevant regulations 
and guidance, the FDIC has issued a final 
rule amending its application requirements 
for the establishment and relocation of branches and offices. 
Under the final rule, these applications will no longer require 
statements regarding compliance with the National Historic 
Preservation Act of 1966 and the National Environmental Policy 
Act of 1969.

The final rule removes references to compliance statements and 
rescinds two statements of policy related to the NHPA and 
NEPA. These changes – which are expected to reduce the costs 
associated with filing branch applications for affected institutions 
– will also align the FDIC with other federal banking agencies. 

To read more visit: https://www.federalregister.gov/
documents/2020/11/13/2020-23529/branch-application-procedures

Court Order to Disclose all PPP, 
EIDL Loan Recipients Temporarily 
Delayed
A few days shy of a court-ordered November 
19 deadline for the SBA  to release the 
names, addresses and precise loan amounts 
for all PPP loan recipients and all COVID-
19-related Economic Injury Disaster Loan 
recipients, the federal judge who issued the 
order temporarily stayed it.

The temporary stay was issued until SBA’s request for a full stay 
of the order is resolved. The plaintiffs in the case, two news 
organizations seeking the data under the Freedom of Information 
Act, have until Nov. 27 to respond.  In early November, the 
judge ruled that SBA’s claimed exemptions from the Freedom 
of Information Act do not cover the PPP data.  SBA said it is 
considering an appeal of the order.

Earlier this year, SBA released less specific information about 
PPP loans to protect the personal financial information of 
borrowers and their employees. For loans totaling $150,000 and 
higher, SBA released the names and addresses of borrowers but 
provided a range for loan totals; for smaller loans, it released the 
exact amount and name of the lender but not the identity of the 
borrower.

Agencies Reiterate That Banks 
May Use ‘Appropriate’ Non-SOFR 
LIBOR Alternatives
The federal banking agencies have issued a statement reiterating 
that they are not endorsing a specific replacement rate for the 
London Interbank Offered Rate. LIBOR is not guaranteed to 
be available past 2021, and the banking industry is currently 
working through preparations to transition loans away from 
LIBOR.

“A bank may use any reference rate for its loans that the bank 
determines to be appropriate for its funding model and customer 
needs,” the agencies said. “However, the bank should include 
fallback language in its lending contracts that provides for use of a 
robust fallback rate if the initial reference rate is discontinued.”

The agencies added that they recognized that banks’ funding 
models differ and that “in structuring their lending activities 
it is appropriate for banks to select suitable replacement rates 
for LIBOR that are most appropriate given their specific 
circumstances,” including rates that are credit sensitive – unlike 
the Secured Overnight Financing Rate, which is the preferred 
alternative of the Alternative Reference Rates Committee. 
“Examiners will not criticize banks solely for using a reference 
rate, including a credit-sensitive rate, other than SOFR for loans,” 
the agencies said. 

To read more visit: https://www.fdic.gov/news/financial-
institution-letters/2020/fil20104a.pdf

Regulators Testify Regarding 
Relief for Banks Participating in 
COVID-19 Programs
In resent testimony to the Senate Banking Committee, the federal 
banking regulators indicated that they are considering additional 
ways to provide temporary relief to banks approaching regulatory 
asset thresholds as a result of participation in COVID-19 
relief programs.  Many of these thresholds impose additional 
compliance and examination requirements.

Federal Deposit Insurance Corporation (FDIC) Chairman Jelena 
McWilliams and Acting Comptroller of the Currency Brian 
Brooks both stated that the agencies are working on “a set of rules 
that would relieve for a period of time certain asset thresholds 
being tripped that would trigger heightened scrutiny and 
heightened compliance requirements at different levels.” Brooks 
also said he expects the relief to apply to banks with less than $10 
billion in assets.

Chairman McWilliams noted that with smaller institutions 
doing a large share of PPP lending, it is “only appropriate that 
we look at these thresholds... and accommodate them.”  As  
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reported previously, the FDIC recently issued an interim final 
rule providing relief from auditing, internal control and audit 
committee requirements that would have resulted from the rapid 
inflow of assets and deposits due to the pandemic.

To read testimony from the hearing or view an 
archived webcast, visit: https://www.banking.senate.gov/
hearings/10/23/2020/oversight-of-financial-regulators

Federal Reserve Hosting Fair 
Lending Webinar on December 8 
On December 8 at 2:00 p.m., the Federal 
Reserve is hosting an interagency webinar 
on fair lending issues.  The webinar, which 
is part of the Fed’s consumer compliance 
series, will include representatives from eight 
federal agencies who will discuss a variety 
of fair lending topics, including recent 
agency actions and examples of credit discrimination in different 
contexts.  Participants will also have the opportunity to submit 
questions in advance for the panelists. 

To register for the webinar, visit: https://www.webcaster4.
com/Webcast/Page/577/38804

Fed Adjusts Terms of Main Street 
Lending Program to Meet Needs 
of Smaller Borrowers
The Federal Reserve Board reduced the minimum loan size for 
its Main Street Lending Program from $250,000 to $100,000 
and adjusted fees to encourage the provision of smaller loans. 
The Fed and Treasury Department also issued an FAQ clarifying 
that Paycheck Protection Program loans of up to $2 million may 
be excluded for purposes of determining the maximum loan size 
under the MSLP if specific requirements are met.

To read more visit: https://www.federalreserve.gov/newsevents/
pressreleases/monetary20201030a.htm

IRS to Issue Regulations 
Confirming S-Corporation State 
Tax Deductions
The IRS has announced that it intends to issue regulations 
confirming the federal deductibility of state taxes at the 
partnership or S-corporation level for those entities, and that the 
individual limitation does not apply. 

The 2017 tax reform law established a $10,000 limitation on 
the amount of state and local taxes deductible by individuals. 
Owners of pass-through entities, such as partnerships and 
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S-corporations, pay federal and state taxes on 
their pro-rata share of pass-through income 
on an individual basis. Accordingly, the state 
and local tax limitation is applicable in most 
cases. 

To address this issue and allow for some level 
of parity with C-corporations, a number of states have adopted 
laws that assess the state taxes on the partnership or S-corporation 
instead of the individual, effectively allowing a deduction for 
the owners. Monday's announcement by the IRS is a welcome 
confirmation for organizations doing business in those states that 
have adopted these types of tax laws.

To read more visit: https://www.irs.gov/newsroom/irs-provides-
certainty-regarding-the-deductibility-of-payments-by-partnerships-
and-s-corporations-for-state-and-local-income-taxes

Fed to Hold Most Payments 
Services Fees Steady for 2021
The Federal Reserve has announced that it will maintain its 
current fee schedules for priced services for most payments 
services in 2021, except for check fees, which will rise 2.7% on 
average. Fees will remain unchanged for FedACH, National 
Settlement Services, Fedwire Funds, Fedwire Securities and 
FedLine Solutions.

The Fed projects that it will recover 98.7% of its priced services 
costs in 2021 and added that the Reserve Banks do not expect to 
fully recover expenses and profits in the short term that would 
have been earned if a private-sector firm provided the services, but 
expect to recover those expenses in the long run. "This approach 
recognizes the uncertainties created by the COVID-19 pandemic 
and offers price stability for customers facing unique challenges in 
2021" the Fed said.

To read more visit: https://www.federalreserve.gov/newsevents/
pressreleases/other20201110a.htm

FDIC Provides Temporary Relief 
for Banks with COVID-Bulked 
Balance Sheets
For banks that have experienced rapid and possibly short-term 
inflows of assets and deposits during the coronavirus pandemic, 
the FDIC has issued an interim final rule providing relief from 
changed regulatory treatment as a result of those inflows. The 
agency noted that these inflows, result of banks’ participation in 
the PPP and other government-encouraged relief and recovery 
efforts, “may be temporary, but are significant and unpredictable.”

Under the rule, banks may determine the applicability of Part 
363 of the FDIC’s regulations for fiscal years ending in 2021 
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with their consolidated total assets as of Dec. 31, 2019, or the 
beginning of fiscal years ending in 2021, whichever is less.

To read the interim final rule, visit: https://www.fdic.gov/
news/board/2020/2020-10-20-notice-dis-c-fr.pdf

FHFA Validates Classic FICO for 
Fannie Mae, Freddie Mac
The Federal Housing Finance Agency 
has validated and approved the use of the 
classic FICO credit score model by Fannie 
Mae and Freddie Mac. Evaluating new 
credit score models was mandated by the S. 
2155 regulatory reform law.

This approval allows Fannie and Freddie to 
continue supporting the mortgage market while assessing other 
modern credit score models. FHFA said it expects it will take 
Fannie and Freddie an additional year to complete the validation 
and approval process of the remaining credit score models 
currently under consideration.

To read more visit: https://www.fhfa.gov//Media/PublicAffairs/
Pages/FHFA-Announces-Validation-of-Classic-FICO-for-Use-by-
Fannie-Mae-and-Freddie-Mac.aspx

Federal Reserve Coin Task Force 
Survey
The Federal Reserve 
Coin Task Force, which 
is composed of banks, 
retailers, coin aggregators, 
armored car carriers along 
with the U.S. Mint, 
Treasury and Fed, is asking 
banks for information about the current status of coins in the 
U.S. Coin usage has slowed considerably since March, and while 
there has been improvement, some banks and their commercial 
customers still report ongoing issues. Bankers are asked to 
complete a brief seven-question survey about how their bank is 
handling the coin circulation slowdown. 

Additional resources for banks can be found at getcoinmoving.
org.

To read more visit: https://www.surveymonkey.com/r/qualTF2

Fed: ‘Great Deal of Uncertainty’ 
Around Credit Quality Due to 
COVID-19
Banks “remained well capitalized throughout” the COVID-19 
pandemic, even as they absorbed large losses, according to the 
Federal Reserve’s latest financial stability report.  The Fed noted 
that capital ratios have “generally recovered to pre-pandemic 
levels” since the last report was issued in May 2020, but that the 
pandemic “highlighted how vulnerabilities related to leverage 
and funding risk at nonbank financial institutions could amplify 
shocks in the financial system in times of stress.”

Corporate debt, which was already high at the start of the 
pandemic, has continued to rise and credit quality for small 
businesses “has worsened notably” since the COVID-19 outbreak 
began, the Fed said. Additionally, a weakening in household 
finances could pose “a significant medium-run vulnerability 
for the financial system,” according to the report. However, it 
noted that a deterioration in household credit quality has been 
mitigated by government support programs, including expanded 
unemployment and economic impact payments.

“Because of the implementation of loss-mitigation programs, 
government stimulus payments and PPP loans, the true status 
of credit quality is not reflected in loan delinquencies,” the Fed 
cautioned. “As these programs expire, some of these accounts in 
loss mitigation could roll into and be reflected in higher bank 
delinquency rates later this year and early next year, followed 
by higher charge-off rates and losses. All told, a great deal of 
uncertainty about the future path of these losses remains.”

The Fed also flagged several near-term risks to the financial 
system, including a prolonged economic slowdown, disruptions 
in global dollar funding markets and stresses emanating from 
Europe – including those related to COVID-19 and a potential 
no-deal Brexit – as well as emerging market economies. It also 
addressed the implications of climate change for financial stability.

To view the report, visit: https://www.federalreserve.gov/
publications/files/financial-stability-report-20201109.pdf

FSB Flags Third-Party Risk in New 
Consultation Paper
The Financial Stability Board has issued a paper on outsourcing 
and third-party risk management. The document – which is 
intended to “help facilitate a discussion on current regulatory 
and supervisory approaches to the management of outsourcing 
and third-party risks” – draws on a recent survey of FSB member 
jurisdictions. The FSB will accept public comments on the paper 
until Jan. 8.
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The paper highlights several issues and challenges related to third 
party risk management, including the need for banks to ensure 
that they and their regulators have rights to access, audit and 
obtain information from third parties – something that FSB 
noted “can be challenging to negotiate or exercise, particularly in 
a multi-jurisdictional context.” 

The paper also addresses the potential for systemic risk that could 
arise if a large number of financial institutions became dependent 
on one or a small number of outsourced or third-party service 
providers. “A major disruption, outage or failure at one of these 
third parties could create a single point of failure with potential 
adverse consequences for financial stability and/or the safety and 
soundness of multiple FIs,” FSB noted.

To read more visit: https://www.fsb.org/wp-content/uploads/
P091120.pdf

Survey: 46% of Small Businesses 
Increased Investment During 
COVID-19
Nearly half – 46% – of small business 
(those with 100 employees or fewer) 
said they have increased investment 
in their businesses amid the financial 
pressures of COVID-19, according 
new research from Regions Next Step.

Among those who increased 
investment, nearly one in five 
(18%) said they put more toward 
the development of technology and e-commerce platforms. 
Meanwhile, 12% said they increased investment in marketing 
in advertising, and about 10% said they increased investment in 
product inventory and supplies.

To read more visit: https://www.businesswire.com/news/
home/20201109005130/en/

Regulators Move to Codify 
Statement on Guidance
The federal banking agencies have issued a proposal that would 
codify their joint statement clarifying that regulatory guidance 
does not have the force and effect of law. Under the proposal, the 
agencies’ statement would be considered binding on the FDIC, 
OCC, Federal Reserve, Consumer Financial Protection Bureau 
and National Credit Union Administration.

“The agencies note that, in some situations, examiners may 
reference (including in writing) supervisory guidance to provide 
examples of safe and sound conduct, appropriate consumer 
protection and risk management practices, and other actions for 
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addressing compliance with laws or regulations,” the proposal 
said. “The agencies also reiterate that they will not issue an 
enforcement action on the basis of a ‘violation’ of or ‘non-
compliance’ with supervisory guidance.”

The agencies stated that supervisory criticisms should be 
specific and that matters requiring attention, memoranda of 
understanding and any other formal mandates or sanctions 
“should be based only on a violation of a statute, regulations, or 
order, including a ‘demonstrably unsafe or unsound practice.’” 
However, the agencies did not include revisions to their individual 
supervisory practices related to supervisory criticism in their 
proposal. Comments will be due 60 days after publication in the 
Federal Register.

To view the proposal, visit: https://www.fdic.gov/news/
board/2020/2020-10-20-notice-sum-d-fr.pdf

SBA Sending Questionnaires to 
PPP Borrowers with $2 Million+ 
Loans
The SBA began sending loan 
necessity questionnaires to 
PPP borrowers with loans 
of $2 million or more.  The 
questionnaires are part of the 
agency’s review of larger PPP 
loans and are designed to provide SBA with information to 
evaluate the good-faith certification of economic need.

Banks that have already submitted loan forgiveness decisions 
for these borrowers will receive notification letters through the 
SBA Forgiveness Platform requesting that borrowers complete 
the questionnaire and providing general instructions on which 
documents to provide to SBA.  Lenders are not required to verify 
or validate borrowers’ responses or any supporting documents 
related to the questionnaire.

Lenders with questions should contact: 
PPPForgivenessRequests@sba.gov

ABA Survey: Americans Trust 
Banks Most to Safeguard Personal 
Data
Consumers trust banks more than healthcare companies, 
nonbank payment providers and the government to keep their 
information secure and private, according to a new ABA/Morning 
Consult pol.  This is the seventh consecutive time banks have 
topped the list. Forty-nine percent of consumers across all age 
groups said they trusted banks the most, while 27% said they 
trusted healthcare companies, 12% said they trusted nonbank 
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payment providers (such as Apple Pay, Venmo and Paypal) and 
just 9% said they trust the government.

The survey also found that by a greater than three-to-one margin, 
U.S. adults prefer their banking services to be delivered by a bank 
versus a technology company. Just 17% of those surveyed said 
they’d prefer to have banking services provided by a technology 
company with a financial services division, compared to 56% 
who said they prefer to receive financial services from a bank. 
Meanwhile, nearly three-fourths of consumers said it mattered to 
them whether the company handling their finances was regulated 
like a bank.

The survey also examined consumers’ attitudes about FDIC 
insurance. Seventy-four percent said they valued the protection 
of an FDIC-insured deposit account “some” or “a lot,” and 
for almost four in 10 consumers, having FDIC insurance that 
guarantees the safety of their money was the highest priority 
when determining where to deposit their money.

To view the survey, visit: https://www.aba.com/about-us/press-
room/press-releases/Survey-Americans-Trust-Banks-Most-to-Keep-
Info-Safe-Want-Regulated-Institutions-to-Handle-Finances

OCC Finalizes ‘True Lender’ Rule
The OCC has issued a final rule 
establishing a clear test to determine 
when a bank making a loan is 
considered the “true lender” in the 
context of a partnership between a 
bank and a third party. Under the 
final rule, a bank makes a loan if, as 
of the date of origination, it is named 
as the lender in the loan agreement or 
funds the loan.

A loan originated by a bank that satisfies either part of this test 
would retain its status as a bank-originated loan if the loan is 
sold, assigned, or otherwise transferred to a nonbank entity. 
In cases where the bank funds the loan, if a bank funds a loan 
as of the date of origination, the OCC concluded that it has a 
predominant economic interest in the loan and, therefore, has 
made the loan – regardless of whether it is the named lender in 
the loan agreement as of the date of origination. The final rule 
further states that “if, as of the date of origination, one bank is 
named as the lender of the loan agreement for a loan and another 
bank funds that loan, the bank that is named as the lender in the 
loan agreement makes the loan.”

The OCC clarified in the preamble to the final rule that the bank 
would not be considered the true lender in certain traditional 
lending or finance arrangements such as mortgage warehouse 
lending, indirect automobile finance, loan syndication and other 
structured finance. The OCC also clarified that the rule “does not 

affect the applicability” of the Home Mortgage Disclosure Act, 
the Equal Credit Opportunity Act, the Fair Credit Reporting Act 
or their implementing regulations. The final rule will take effect 
60 days after publication in the Federal Register. 

To view the final rule, visit: https://occ.gov/news-issuances/
federal-register/2020/nr-occ-2020-139a.pdf

IRS Issues Guidance on IRA 
Distributions to State Unclaimed 
Property Funds
The IRS has issued two new guidance documents on the transfer 
of individual retirement account funds into a state unclaimed 
property fund. In a revenue ruling, the IRS addressed the federal 
income tax withholding and reporting obligations that are 
imposed when IRA funds are transferred to a state unclaimed 
property fund.

A second piece of procedural guidance expands the list of 
permissible reasons for which a taxpayer may self-certify eligibility 
for a waiver of the 60-day rollover requirement to include 
transfers to a state unclaimed property fund. Bank IRA custodians 
and trustees are responsible for transferring IRA funds to state 
unclaimed property funds if the IRA is deemed “abandoned” or 
“unclaimed” under state law. 

To read the ruling, visit: https://www.irs.gov/pub/irs-drop/rr-20-
24.pdf

To view the procedure, visit: https://www.irs.gov/pub/irs-drop/
rp-20-46.pdf

CFPB Updates HMDA Reporting 
Reference Chart
The CFPB has published a new Home Mortgage Disclosure Act 
reporting reference chart banks can use as a reference for the data 
points that are required to be collected under Regulation C. 

To view the chart, visit: https://files.consumerfinance.gov/f/
documents/cfpb_2021-reportable-hmda-data.pdf

IRS Finalizes Rule on Trusts, 
Estates Deductions
The IRS has issued a final rule confirming that deductions 
allowed under Internal Revenue Code section 67(e) for costs 
incurred in connection with the administration of a trust or estate 
are deductible despite the suspension of miscellaneous itemized 
deductions under the 2017 tax reform law. The final regulations 
provide guidance on the character, amount and allocation of 
deductions in excess of gross income that a beneficiary receives 
when an estate or trust terminates.

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.aba.com/about-us/press-room/press-releases/Survey-Americans-Trust-Banks-Most-to-Keep-Info-Safe-Want-Regulated-Institutions-to-Handle-Finances
https://www.aba.com/about-us/press-room/press-releases/Survey-Americans-Trust-Banks-Most-to-Keep-Info-Safe-Want-Regulated-Institutions-to-Handle-Finances
https://www.aba.com/about-us/press-room/press-releases/Survey-Americans-Trust-Banks-Most-to-Keep-Info-Safe-Want-Regulated-Institutions-to-Handle-Finances
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://occ.gov/news-issuances/federal-register/2020/nr-occ-2020-139a.pdf
https://occ.gov/news-issuances/federal-register/2020/nr-occ-2020-139a.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.irs.gov/pub/irs-drop/rr-20-24.pdf
https://www.irs.gov/pub/irs-drop/rr-20-24.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.irs.gov/pub/irs-drop/rp-20-46.pdf
https://www.irs.gov/pub/irs-drop/rp-20-46.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://files.consumerfinance.gov/f/documents/cfpb_2021-reportable-hmda-data.pdf
https://files.consumerfinance.gov/f/documents/cfpb_2021-reportable-hmda-data.pdf
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The IRS also amended an example provided in the regulation 
but declined to amend Schedule K-1 to provide information on 
excess deductions to assist beneficiaries with their state income tax 
filings. The rule took effect on Oct. 19, 2020.

To read the rule, visit: https://www.govinfo.gov/content/pkg/FR-
2020-10-19/pdf/2020-21162.pdf

Fed, FinCEN Propose to Lower 
Reporting Threshold for Funds 
Transfers
The Federal Reserve and the Financial 
Crimes Enforcement Network have 
proposed to reduce the transaction volume 
threshold for when banks must collect 
and retain information on funds transfers 
and remittances that start or end outside 
of the United States. The proposal would 
reduce the threshold from $3,000 to $250 
for when insured depository institutions must comply with the 
recordkeeping and travel rules under the Bank Secrecy Act.

The agencies also proposed to clarify that “money,” as defined in 
the recordkeeping and travel rules, includes convertible virtual 
currencies like bitcoin that have an equivalent value as currency or 
act as a substitute for currency but do not have legal status.

The agencies said there would be benefits to law enforcement 
investigations from retaining data associated with more transfers 
and added that they believe the effects on the financial system of 
lowering the threshold would be low. The Fed and FinCEN have 
sought comments – due by Nov. 26 – on the extent of the burden 
on financial institutions.

To read more visit: https://www.federalreserve.gov/newsevents/
pressreleases/files/bcreg20201023a.pdf

FDIC’s Consumer News Offers 
Tips on Avoiding Scams
The latest issue of the FDIC’s 
Consumer News publication 
provides security tips to avoid 
a variety of scams. The article 
recommends being suspicious 
about unexpected requests for 
personal information and to 
only respond to messages that 
are from known people and organizations "and even then be 
cautious if they look questionable."

Other tips include being wary of email or websites that have typos 
or obvious mistakes and to remember that no government agency 
will demand payment gift card, wiring money or digital currency. 

To read more visit: https://www.fdic.gov/consumers/consumer/
news/october2020.html

Mobile Banking Top Method for 
Account Access in 2019
Thirty-four percent of American households used mobile banking 
as the primary method of accessing their bank account in 2019, 
according to the FDIC’s How America Banks survey. The share is 
more than double the figure from 2017, when 15.6% said mobile 
banking was their primary method. Most of the growth in mobile 
banking appeared to come from online banking, which fell from 
36% in 2017 to 22.8% in 2019.

Meanwhile, 21% of respondents said they principally used a 
bank teller, down from 24.3% in 2017, while 19.5% said they 
primarily used an ATM, slightly less than in 2017. Less than 3% 
used telephone banking and other methods. The share of banked 
Americans who never visited a bank branch in 2019 rose from 
14% to 17%, while the share visiting a branch 10 or more times 
in a year fell from 35.4% to 28.4%.

Both unbanked and banked Americans reduced their use of 
prepaid accounts from 2017 to 2019, with the overall use of 
prepaid dropping from 9.7% to 1.2%. The survey also showed 
that 32.3% of banked Americans used a nonbank P2P payment 
service such as Venmo or Cash App. 

To read the survey, visit: https://www.fdic.gov/analysis/
household-survey/2019report.pdf

FHFA to Extend Additional Loan 
Origination Flexibilities
As part of its ongoing effort to provide relief to mortgage 
borrowers during the coronavirus pandemic, the FHFA 
announced that it would extend until Dec. 31 several previously 
announced loan origination flexibilities for customers of Fannie 
Mae and Freddie Mac. These flexibilities include alterative 
appraisals on purchase and rate term refinance loans, alternative 
methods for verifying employment before loan closing and 
flexibility for borrowers to provide documentation instead of an 
inspection to allow renovation disbursements. FHFA also said 
it would continue the expanded use of power of attorney and 
remote online notarizations to facilitate loan closings. 

To read more visit: https://www.fhfa.gov/Media/PublicAffairs/
Pages/FHFA-Further-Extends-COVID-Related-Loan-
Flexibilities-11132020.aspx
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https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.govinfo.gov/content/pkg/FR-2020-10-19/pdf/2020-21162.pdf
https://www.govinfo.gov/content/pkg/FR-2020-10-19/pdf/2020-21162.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.federalreserve.gov/newsevents/pressreleases/files/bcreg20201023a.pdf
https://www.federalreserve.gov/newsevents/pressreleases/files/bcreg20201023a.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fdic.gov/consumers/consumer/news/october2020.html
https://www.fdic.gov/consumers/consumer/news/october2020.html
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fdic.gov/analysis/household-survey/2019report.pdf
https://www.fdic.gov/analysis/household-survey/2019report.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fhfa.gov/Media/PublicAffairs/Pages/FHFA-Further-Extends-COVID-Related-Loan-Flexibilities-11132020.aspx
https://www.fhfa.gov/Media/PublicAffairs/Pages/FHFA-Further-Extends-COVID-Related-Loan-Flexibilities-11132020.aspx
https://www.fhfa.gov/Media/PublicAffairs/Pages/FHFA-Further-Extends-COVID-Related-Loan-Flexibilities-11132020.aspx
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BEYOND THE FUNDAMENTALS

National School  
for Experienced Ag Bankers

JUNE 21-24, 2021
BLACK HILLS STATE UNIVERSITY...”Where Anything Is Possible” 

SPEARFISH, SOUTH DAKOTA

Photos by South Dakota Tourism
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Washington Update

Playing the Long Game 
After months of planning and preparation – and if we’re 
being honest, a little angst – Americans went to the polls 
in record numbers in early November to cast their votes 
in presidential, state and local races. The contest topping 
the	 ticket	 was	 one	 of	 the	most	 high-profile	 and	most	
contentious presidential races in recent memory, and 
at the time of this writing, it isn’t quite in the rearview 
mirror: several states have yet to certify their results, 
some legal challenges are pending, and of course, the 
Electoral College has yet to meet.

But with major media outlets calling the race for former 
Vice President Joe Biden and Senator Kamala Harris, 
ABA is preparing for a Biden administration to take 
over in early 2021. It’s also looking likely that Congress 
will remain divided, with Republicans in control of the 
Senate and Democrats maintaining control of the House 
– though with two critical Senate races in Georgia going 
to	runoff	elections,	it	will	still	be	several	weeks	until	we	
know for certain.

Regardless of how the balance of power may shift, ABA 
will continue to draw on its nearly 150-year history of 
working	 alongside	 both	 parties	 to	 find	 commonsense	
policy solutions that will support economic growth. It’s a 
longstanding tradition that we’re proud of, and we have 
made tremendous progress in recent years in advancing 
a pro-growth, common-sense and data-driven approach 
to banking policy.

In	fact,	many	of	the	significant	pieces	of	banking	policy	
have been bipartisan in nature. Take for example S. 
2155 – the regulatory reform law that Congress passed 
in	2018.	That	effort	was	a	testament	to	how	lawmakers	
on both sides of the aisle were able to come together 

Rob Nichols
President and CEO
American Bankers Association
nichols@aba.com

to help clear some of the roadblocks that stood in the 
way of banks’ ability to serve their customers, clients and 
communities.

That same cooperative spirit is desperately needed today, 
when so many families and businesses are still feeling the 
extreme	 economic	 effects	 of	 the	 COVID-19	 pandemic.	
As we look ahead to 2021, the economic recovery will 
be top of mind for policymakers in Washington and the 
financial	 industry	will	have	an	important	role	to	play	in	
the ongoing response.

Banks	 played	 a	 monumental	 role	 as	 economic	 first	
responders in the early days of the pandemic to 
address the economic dislocation that stemmed from 
the healthcare crisis, and we’ll continue our work in the 
weeks and months ahead – keeping an eye on economic 
indicators, responding to problems early and helping to 
restore our nation’s economy. ABA stands at the ready to 
work with the next administration and lawmakers from 
both parties to bolster the economy, increase opportunity 
and create a brighter future for all Americans.

At the same time, we won’t lose sight of our other policy 
priorities. We’ll continue to put our policy and advocacy 
expertise to work to address the important issues facing 
our industry, from AML/BSA reform to CECL to cannabis 
banking.

As one might expect from a trade association that’s been 
around for nearly a century and a half, our eyes are on 
the long game. And while some of the tactics we employ 
may change with the times, our agenda will remain the 
same	–	and	will	continue	to	be	driven,	first	and	foremost,	
by the banks we serve. n

mailto:rengstro%40aba.com?subject=
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EVENT DATE LOCATION WHO SHOULD ATTEND?

Dakota School of 
Lending Principles

April 6-9 Radisson Hotel, Bismarck Loan officer trainees, loan support personnel and 
personal bankers.

Dakota School of 
Banking

June 6-11 University of Jamestown,
Jamestown, ND

Attendees are generally first-or mid-level managers 
seeking advancement in their banks and careers. 
However, others who would benefit from exposure 
to the banking industry and increased familiarity 
with the individual components that make up a 
bank are also encouraged to attend.

Quad States 
Convention

June 14-15 Rushmore Plaza Civic Center 
Rapid City, SD

Presidents, CEOs, senior management staff, 
lenders, marketing team members and sales 
managers.

National School 
for Experienced Ag 
Bankers

June 21 Black Hills State University
Spearfish, SD

Experienced ag bankers who want to further 
develop their ag lending skills, learn new skills, 
confirm existing methodology and meet fellow 
bankers who share the same career path.

Education Events
North Dakota Bankers Association

For more information regarding these educational opportunities, 
visit www.ndba.com or contact Dorothy Lick, SVP of Education, 
North Dakota Bankers Association, 701.223.5303.

https://www.linkedin.com/company/north-dakota-bankers-association
https://twitter.com/NDBankers
https://www.facebook.com/ndbankers
http://www.ndba.com


13

NDBA offers convenient bank training and access 
to timely topics through a variety of webinars. Bank Webinars

Upcoming

EVENT DATE

Top Fifty (50) "Most 
Important" Safe Deposit 
Procedures

November 20

Commercial and Industrial 
(C&I) Lending in Today’s 
Competitive Market

November 23

Dealing with Appraisals: 
Regulations and 
Requirements

November 24

Lending 101 November 24
Phishing 101: How Employees 
Are Targets

November 30

Are Safe Deposit Boxes on 
Their Way Out?

December 1

Commercial Real Estate 
Lending: Environmental Risk 
Policy and Assessment

December 1

Controlling the Risks 
of Power of Attorney 
Documents

December 2

Regulation CC: Holds December 2
Quarterly Compliance 
Briefing: Winter 2020

December 3

CTRs: Line by Line December 3
Understanding and Assessing 
Commercial Real Estate 
Leases

December 4

EVENT DATE

Commercial Construction 
Lending

December 7

E-Sign for Lending - 
Challenges and Solutions

December 8

FCRA Compliance: E-Oscar 
and Metro2

December 8

Excel 101: Introduction to 
Spreadsheets

December 8

Regulation E: Errors & 
Disputes

December 9

How to Use Your Risk 
Assessment to Make Better 
Decisions

December 9

Fair Lending, CRA and FCRA 
Seminar OnDemand with 
Live Streaming

December 10

Opening Business Accounts December 10
Opening Accounts for 
Nonresident Aliens

December 10

SARs and COVID Fraud December 11
Coaching Skills Bootcamp December 11

    
For more information, visit www.ndba.com and   
click on “Education” and then “Web Seminars.”

www.ndba.com
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www.firstclasscorp.com NMLS 2520 •  2300 13th Avenue South, Fargo ND   

Dan Van Winkle
Mortgage Consultant, NMLS 8495
701-356-9898 | Dan@firstclasscorp.com

Our EXPERTISE, Your  Piece  of  Mind

Save time  spent on Mortgage compliance & regulations
while still earning revenue!

Our streamlined process is effective and 
efficient, making your customer’s journey 
smooth and painless. 

let's work together!
Call or e-mail Dan to learn why over 100+ 
partners rely on our mortgage expertise 
everyday and how we can help you!

http://www.datrue.com
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Call me at 701.298.7138
Based in Fargo, N.D., and serving the region

With over three decades of lending experience – and being directly involved in farming himself – Lynn understands the 
complex challenges, cycles and opportunities your farmers and agribusinesses face each season.

Bell is committed to ag lending – and that means a commitment to you and the farmers or agribusinesses you work with. 

Ag participations with Bell help you give your ag customers greater stability from season to season or increase cash flow 
to their operations.

Ready to Talk Farming and Financing? 

Lynn Paulson
Together, let ’s  
make it happen.

Member FDIC 24
87

3

http://www.bellbanks.com
http://www.thetitleteam.com
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Christie Obenauer | CHAIRMAN-ELECT | Union State Bank - Hazen 

The Importance of Connection 

Yesterday was eight months to the day that I stood on top of the conference 
table – in my heels -  at my Hazen office, which is the only place in the bank 
where I have a good vantage point of our drive-up lanes, and wondered 
whether or not I did the right thing in closing the lobbies that morning, directing 
our customers to our drive-up lanes and our electronic mediums as their 
primary venues to conduct their banking.  Yesterday I closed the lobbies again 

as I sat in my house in quarantine, COVID-positive, with case numbers skyrocketing around 
us, worried about whether or not I’m doing enough to keep my bank family, and the community we serve, 
safe.  Feels like Round #2 in a fight.  

Except in this fight, we can’t be shoulder-to-shoulder in the trenches.  We have to space ourselves six feet 
apart.  And we have to wear a mask, even if that makes it hard to read emotion in each other’s faces, and 
sometimes it makes it hard to breathe.  In this fight, everything is different – what we’re fighting, how we’re 
fighting it, and the shifting sands of the battlefield.  

What we are undergoing is an evolution – no crystal ball, and no roadmap.  Gary Petersen shared a 
poignant and well-timed Thomas Jefferson quote with me way back in early March, literally a week before 
the world blew up, and I stood on my conference room table.  “I steer my bark with hope in the head, 
leaving fear astern.  My hopes, indeed, sometimes fail; but not oftener than the forebodings of the gloomy.”  
I put that quote up in my office, and read it every single day. 

Thomas Jefferson couldn’t have predicted this pandemic, this economic unraveling, and the tectonic shift it 
is creating in every facet of our lives.  But, he did know about hope and perseverance, and the importance 
of the tireless work of the collective.  

Regardless of the loss we have experienced – loss of what “normal” was, loss of being in classrooms in desks 
placed next to one another, loss of the ability to gather in groups to celebrate and learn and mourn, loss 
of the ability to stand next to our colleagues and friends and study their whole faces as we speak to one 
another, loss of a work environment where we get to share the same physical spaces – we have hope... And 
we have each other.

Bankers have always been about people.  We didn’t get into this business because we find great joy in 
processing paperwork, or reading regulation, or keeping up with the tsunami that is our inboxes.  We 
got into this business because we care about serving others, making a difference, deepening roots and 
cultivating growth.  We got into this business because we care about people and relationships.  

In this breaking and remaking of our industry we have an opportunity to highlight how well community 
bankers understand connection and relationships.  It is in the story of how we deployed PPP proceeds to 
our customers and our communities to keep them afloat.  It is in the story of how we have been incredibly 
nimble to very quickly adapt to delivering our products and services to our customers in new and creative 
ways.  It is in the story of the countless hours bankers spent brainstorming with one another about programs 
that can be developed and deployed to hold up our communities. (Thank you, Bank of North Dakota, and all 
bankers across this state).  It is in the story of our North Dakota Banker’s Association being a central point for 
gathering timely, on-the-spot information to disburse to our bankers so that we can do what we do best:  Be 
the economic infrastructure for our communities, supporting the heartbeat of our businesses, our farmers 
and ranchers, and the people and families that constitute community, and make it home.

What bankers have always understood is the importance of connection.  If we pay close attention, what 
we have an opportunity to deepen – in spite of the forebodings of the gloomy of this Shitastrophe that is 
all around us – is the hope and resiliency that we know is embedded in the human spirit.  That is our story.  
That is how we will not only survive... but thrive.  

Thank you, North Dakota Banker’s Association for being the network that webs community bankers 
together.  Thank you for thinking outside of the box on how to gather us virtually, keep us connected to one 
another, keep us informed, hold us up and give us hope as we each do that very same thing for our bank 
families, and the communities we care so deeply about.  

Lean in, my friends.  We’re shouldering this storm together – even if we have to do it six feet apart, masked.   
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The Graduate School of Banking at Colorado (GSBC), America’s premier 
community banking school, has named Michael Stevens its president-elect 
effective May 1, 2021.

Dr. Timothy Koch will continue as GSBC’s current president through the close 
of the 70th Annual School Session in July and will work in tandem with Stevens 
until his retirement. Koch has led GSBC since 2001.

Stevens is a 32-year veteran of the banking industry, serving the Washington, 
D.C.-based Conference of State Bank Supervisors (CSBS) since November 
1999. He currently serves as senior executive vice president at CSBS 
and is responsible for leading the organization’s government relations, 
communications and professional-development functions. Prior to joining 
CSBS, Stevens served as an examiner for the Iowa Division of Banking. He is a 
frequent instructor and speaker on the national stage on topics relating to banking policy, examinations and 
financial analysis, and has served as a GSBC faculty member since 2004.

“I am honored to be entrusted by the GSBC Board of Trustees to lead this school and continue its tradition of 
developing community bank leaders,” said Stevens. “I am grateful for Tim Koch’s vision and stewardship that 
has served this industry well.”

In July, the GSBC Board of Trustees formed a six-person search committee responsible for finding Koch’s 
replacement. Its primary goal was to find a candidate by year-end 2020 to allow for a gradual transition of 
leadership beginning in 2021. Koch retired from his career as professor of finance at the University of South 
Carolina in 2018 and plans to enjoy his full retirement in Charleston, S.C. with his wife Susan.

“GSBC will be in good hands with Mike at the helm,” Koch said. “Community banks will no doubt face significant 
challenges in the years to come; our board [of trustees] has identified an excellent leader to guide our 
constituency through these obstacles and help the industry to thrive well into the future.”

An Iowa native, Stevens earned a bachelor’s degree in business with a specialization in finance from the 
University of Nebraska at Omaha where he studied from 1985-1988. Stevens currently resides in Ashburn, Va., 
with his wife Becki with whom he shares two grown children.

SPECIAL ANNOUNCEMENT
Michael Stevens Named President-Elect of GSBC
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BSA/AML Compliance Strategies 
in a COVID-19 Environment 

Elizabeth K Madlem,
Vice President | Compliance Operations 

Compliance Alliance

BUSINESS PARTNERfeature article

The formal study of risk management has been around since 
World War II and involves learning how to identify, assess and 
manage financial risks for an organization.  It has long been 
associated with market insurance, protections from accidents 
and use of derivatives.  It evolved into contingency planning, 
analyzing various risk prevention activities and portfolio 
management.  Operational and liquidity risks emerged as 
a formalized concept in the 1990s as financial institutions 
intensified their market risk and credit risk management 
activities.  Risk management has become a corporate affair 
– it is a major player in the decisions of an institution’s 
management and monitoring policy.  The concept of risk 
began to cover pure risk management, technological risk 
management models, and operational risk. And as the 
identification of new risks emerged, so did an expanded 
concept of operational risk. 

Fraud risk is a form of operational risk.  It is the risk to current 
or projected financial conditions and resiliency arising from 
inadequate or failed internal processes or systems, human 
error or misconduct, or adverse external events.  Fraud 
historically has been known to increase during disaster-
related events.  The unprecedented COVID-19 pandemic is 
no exception to this increase.  Fraud can be characterized as 
an international act, a misstatement or omission to deceive 
others with the sole purpose of a victim suffering a loss or a 
perpetrator achieving a gain.  It can be internal or external 
but the key takeaway with fraud is that financial institutions 
subject to the Bank Secrecy Act are mandated to upkeep an 
anti-money laundering compliance program and process.  
Meeting BSA and AML obligations during a pandemic 
has proven challenging.  It has forced financial institutions 
to adopt a new “business-as-usual process” that magnified 
challenges for financial crime management programs within 
institutions of all asset sizes.  

Financial institutions, despite any differences in scale, are all 
facing work from home shifts, evolving customer behaviors 
and expectations, along with a rise in pandemic-related fraud 

patterns.  The combination of financial and health risks opens 
vulnerabilities and creates more opportunities for fraudsters. 
The Agencies recognize that the current environment is (1) 
unprecedented and (2) requires flexibilities.  Back on March 
16, 2020, FinCEN released a state to financial institutions 
regarding the impact of the COVID-19 pandemic.  It 
encouraged financial institutions to communicate their 
concerns related to the pandemic and to, above all things, 
remain alert to illicit financial activity.  It encouraged financial 
institutions that had concerns over potential delays in filing 
any required BSA reports (CTRs and SARs) to contact 
FinCEN and their functional regulator as soon as practicable. 

Second, FinCEN outlined the emerging trends connected 
with COVID-19: imposter scams, investment scams, 
product scams and insider trading.  Financial institutions 
are reminded to review FinCEN’s 2017 advisory FIN-
2017-A007 for descriptions of other relevant typologies, 
which included benefits fraud, charities fraud and cyber-
related fraud.  Entering “COVID19” in Field 2 of the SAR-
template when reporting suspicious transactions linked to 
COVID-19 was highly encouraged.  But key pressure points 
continued to emerge in the new environment for financial 
institutions.  Not only were financial institutions required to 
identify fraudulent and potentially suspicious activity outside 
of normal trends, they had to detect disaster-related fraud, 
increase their protection of elderly customers and report on 
COVDI-19 trends and losses.  This is not to say financial 
institutions have not risen to the challenges. 

FinCEN’s April 3, 2020 notice encouraged financial 
institutions to “consider, evaluate, and, where appropriate, 
responsibly implement innovative approaches to meet 
their BSA/anti-money laundering compliance obligations.”  
Institutions have considered the health and safety of their 
employees and customers, and have maintained the stability 
of the financial system, managing, and mitigating the risks of 
money laundering and fraud losses.  But what considerations 
should financial institutions continue to focus on as they 
navigate BSA/AML compliance?

1. Contingency Plans – Financial institutions need to be 
anticipating best and worse case scenarios.  How will the 
financial institution re-establish its BSA/AML program 
and obligations once pivoting from remote work and 
a more return to normal?  If the pandemic continues, 
what longer-term necessities and measures need to be 
taken to maintain or increase its BSA/AML practices?
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2. Customer Due Diligence – COVID-19 has transitioned 
much more rapidly than an organic migration to 
online presences.  Customers are expecting banks go 
even more digital via their online channels.  This has 
not been without changed expected activity for both 
individuals and businesses.  Has an institution increased 
its daily transaction limits to meet increased demands 
for additional cash?  Has cash hoarding strained a 
bank’s CTR filings?  Did the organization experience 
an increase in false positives for fraud due to changing 
customer behaviors?  Financial institutions need to 
continually evaluate their programs to grab control of 
the challenges and added workload to its BSA/AML 
staff. 

3. Risk Assessments – No longer something for larger or 
more complex financial organizational structures, the 
need for risk assessments has increased.  Customers have 
changed the scale of their operations.  Programs like the 
Paycheck Protection Program under the CARES Act 
have flooded lending and operations divisions within 
the bank, which inhibits adequate oversight.  Risk 
assessments need to continue to be reassessed on both 
a customer base and organizational level to re-consider 
the nature and purpose of customer relationships, 
continue that development of customer risk profiles, 
and reassess bank operational systems and controls. 
This was re-emphasized in the update to the FFIEC 
BSA/AML Examination Manual released April 15th.  

4. Coordination and Communication – Identifying 
logistical challenges is one aspect; effectively 
communicating them to bank staff is another.  
Internal communication is essential.  Impactful 
and cohesive running of compliance teams will aid 
financial institutions in minimizing the challenges 
of administering an effective BSA/AML compliance 
program during a pandemic.  A risk-based approach 
with diligent adherence to a bank’s BSA obligations are 
going to define compliance problem areas and assist 
financial institutions in mitigate their risks.   

5. Technology – FinCEN’s April guidance encouraged 
financial institutions to be innovative through the 
deployment of “novel technologies.”  While this 
encouragement has many possibilities, it does create 
challenges for financial institutions.  Banks still must 
maintain prudent evaluations whenever implementing 
innovative approaches to current BSA/AML processes.  
Financial institutions need to maintain robust oversight 
of their vendor management relationships with third-
party providers, especially as it relates to BSA/AML 
program implementation.  Safety and soundness 

and consumer protection are heavily impacted by 
technology, increasing a bank (and regulator’s) focus on 
monitoring. 

The COVID-19 pandemic has introduced or an increased 
emphasis on a risk-based approach to BSA compliance.  It has 
supported flexibilities as promulgated by FinCEN and other 
agencies.  While regulators have highlighted the difficulties 
realized or otherwise by financial institutions, little reassurance 
or solutions have been offered.  For this reason, financial 
institutions need to consider, evaluate, and determine what a 
risk-based approach means for its own institution.  Criminals 
are luring targeted, vulnerable individuals and companies 
with an even stronger virtual presence—these attempts are 
aimed at undermining the bank’s due diligence and “know 
your customer” processes within a remote environment.  It is 
imperative that financial institutions review FinCEN and other 
Agencies’ releases on advisories highlighting common typologies 
used in fraud, theft and money laundering activities related to 
the pandemic.  The significant increase in online and digital 
transactions coupled with cyberattacks and related fraud is only 
going to continue to impact remote platforms and processes.  
Understanding the new and expanding definition of fraud risk 
will forces financial institutions to remain diligent with BSA/
AML controls and procedures related to the pandemic.  n

Elizabeth is the Vice President of Compliance Operations and 
Deputy General Counsel at Compliance Alliance. In the past, she 
served as both the Operations Compliance Manager and Enterprise 
Risk Manager for Washington Federal Bank, a $16 billion dollar 
organization headquartered in Seattle, WA. She has industry expertise 
and real-world solutions surrounding bank-enterprise initiatives 
and knowledge of contract law and bank regulatory compliance. An 
attorney since 2010, Elizabeth was a Summa Cum Laude, Phi Beta 
Kappa, Delta Epsilon Sigma graduate of Saint Michael’s College 
in Burlington, VT, and a Juris Doctor from Valparaiso University 
School of Law in Indiana.In his role as Compliance Officer, Steve 
brings all of his experience to completing reviews, and working on 
developing tools, training materials, and training events for our 
members. Recently, he's started expanding his educational role and 
has become the main presenter of our popular C/A Minute videos.
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Webinar Update from Ask the Fed

Tuesday, December 1, (1 p.m. CT) 
"Economic Update- COVID-19 Uncertainty"

As the COVID-19 pandemic continues to unfold, the labor market has improved since the second quarter of 
2020, with job recoveries and a decline in the peak unemployment rate. However, a sluggish trajectory for 
business fixed investment for continuing firms (those that are not just starting up), may contribute to a tepid 
recovery for overall GDP growth. Weaker demand and earlier declines in oil prices have been holding down 
consumer price inflation.

So what does this all mean?

Join us on Tuesday, December 1, for this special Ask the Fed Session with Dr. David Altig, Executive Vice 
President and Director of Research of the Federal Reserve Bank of Atlanta. Dr. Altig will discuss current 
consumer and business spending, the role of COVID-19, and the outlook for inflation.

A recorded archive of the session will be made available on the Ask the Fed® site shortly after the 
call. We strongly encourage participants to use the webinar audio on their computer for the best 
experience.

Tuesday, December 8, (2 p.m. CT) 
"Overview of the Revised FR 2028D, Small Business Lending Survey (SBLS)”"

In this session, staff from the Federal Reserve will discuss updates to the Small Business Lending Survey (FR 
2028D) form and instructions. The survey, which was implemented in 2017, has been recently revised to reduce 
respondent burden while maintaining key data elements. The presentation will discuss form and instructions 
changes, report analysis and processing expectations from the Reserve Bank perspective. The speakers will 
also touch on the move of the data intake function from the FRB NY Survey Tool to the Federal Reserve’s 
Reporting Central application.

The Small Business Lending Survey collects quantitative and qualitative information that the Federal Reserve 
uses to monitor developments in the availability of credit to small businesses. Bank lending to small businesses 
is critical for employment and economic growth at the local, regional, and national levels because it is a 
primary source of funding for these businesses. The FR 2028D was created due to the inability to answer basic 
policy questions raised by Federal Reserve policymakers on small business credit during the last financial 
crisis. It contributes to a better understanding of the role of community banks in providing loans to small 
businesses and on small business access to credit in local communities.

Registration is open at www.askthefed.org. As always, your questions are imporant. You can 
email your questions in advance of the session at questions@askthefed.org. Questions received 
in advance will receive priority.

http://www.askthefed.org
mailto:questions%40askthefed.org?subject=
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MAXIMIZE
RETURN
ON LAND

701.893.9030
EllingsonCompanies.com

 Maximize Your Client’s Return 
On Land Investments!

•  Added Revenue/Profit •  Tax Advantages
•  Increased Land Value

Ellingson is your partner providing safe, 
sustainable, technology-driven water 

management projects that increase land 
value and net income.

“Drain tile is the only asset you can depreciate that will actually appreciate in value.” - Roger Ellingson

DELIVERING

Conf idence

CONTACT US TO SCHEDULE A FREE CONSULTATION WITH OUR NETWORK ENGINEER TODAY AT
DakotaCarrier.com

Reliability
99.999% Network Uptime 

Responsiveness
24/7 Network Support

PROUD TO SERVE NORTH DAKOTA’S CRITICAL INFRASTRUCTURE FOR OVER 20 YEARS,
including government, schools, health care, finance, business, agriculture, and manufacturing.

CARRIER ETHERNET  |  DATA CENTER  |  CLOUD COMPUTING  |  DEDICATED INTERNET ACCESS  |  DATA STORAGE & RECOVERY

http://www.ellingsoncompanies.com
http://www.dakotacarrier.com
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It’s That Time of 
the Year Again: 

Flu Season

The arrival of the fall and winter months signals many 
things, including flu season. According to the Centers 
for Disease Control and Prevention (CDC), flu activity 
peaks between December and February. It’s likely that 
flu viruses and the virus that causes COVID-19 will both 
spread this fall and winter.

Alarming data from a U.S. Census Bureau survey 
revealed the psychological toll taken by the pandemic. 
Many symptoms of the common cold, the flu and 
COVID-19 are similar, so learn how to differentiate 
between them on the next page.

Flu Prevention

The flu vaccine is your best chance of preventing the 
illness, and it’s more important than ever this year. 
Currently, the CDC recommends an annual flu vaccine 
for anyone over 6 months of age.

In addition to getting your vaccine, there are some 
other ways to help protect yourself during this flu 
season. Avoid close contact with people who are sick, 

122 East Main Ave., Suite 201   |   Bismarck, ND 58501   |   p 701.223.5303   |   e angi@ndba.com

B E N E F I T  T R U S T

122 East Main Ave., Suite 201   |   Bismarck, ND 58501   |   p 701.223.5303   |   e angi@ndba.com

B E N E F I T  T R U S T

Live Well, Work Well
Health and Wellness tips for your work, home and life

brought	to	you	by	ND	BANKS	Benefit	Trust.

and stay home when you’re sick. It’s critical to continue 
good hygiene by covering your coughs and sneezes, and 
washing your hands. Safety measures made a positive 
impact on flu cases earlier this year, and they will continue 
to be crucial as we enter flu season.

Get Your Flu Shot

If you’re unsure about getting a flu vaccine, here are 
some reasons why it’s especially important amid the 
pandemic:

• Reduces risk of contracting both viruses at the same 
time – Battling simultaneous flu and COVID-19 
infections could be much worse than battling 
either alone. Nobody knows what to expect until it 
happens – and then it’s too late.

• Eliminates symptom confusion between the flu and 
COVID-19 – You’ll be less likely to get flu symptoms 
like fever, cough and body aches. Those are 
symptoms that could be confused for COVID-19.

• Reduces strain on the medical system – The flu 
and COVID-19 are both respiratory illnesses, so 
they rely on some of the same life-saving hospital 
equipment. 

If you’re worried about staying healthy this flu season, 
please contact your doctor.  n
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American Diabetes Month
Diabetes	affects	over	30	million	
Americans – and that number grows 
every day.  While Type 1 diabetes 
can’t be prevented, you can take 
steps to prevent Type 2 diabetes – 
the type that is most common. 

• Eat healthy. Get plenty of 
fiber	and	whole	grains,	and	
understand how the foods 
you	eat	affect	your	blood	
glucose.

• Be more active. Aim for at 
least 30 minutes of exercise 
daily, and try incorporating 
both aerobic exercise and 
resistance training.

• Lose extra weight, and keep 
it	off.	If	you’re	overweight	or	
have obesity, weight control 
can be an important part of 
diabetes prevention.

One in three American adults are 
at risk for Type 2 diabetes, yet 
nearly 85% don’t know they have it. 
Take control now during American 
Diabetes Month, and see your 
doctor to get your blood sugar 
tested.

Fall Veggie Casserole
Ingredients:
1 medium eggplant
4 tomatoes
1 green pepper
1 onion
1 tsp. salt
¼ tsp. pepper
3 Tbsp. vegetable oil
1 clove garlic
2 Tbsp. grated Parmesan cheese

Preparations:
1. Remove the skin from the eggplant. Cut the eggplant into cubes.
2. Chop the tomatoes into small pieces.
3. Cut the green pepper in half. Remove the seeds and cut it into 

small pieces.
4. Chop the onion into small pieces.
5. Cut the garlic into tiny pieces.
6. Cook the first eight ingredients in a large skillet until tender.
7. Top with Parmesan cheese and serve. Makes 8 servings. 

Contact Angi Day at (701) 223-5303 or  
angi@ndba.com for more information on  

ND	BANKS	Benefit	Trust.

COVID-19 vs. Flu vs. Cold – Which Is It?
As expected during the pandemic, every cough, sneeze or throat tickle may 
give	you	cause	for	concern.	Many	symptoms	of	the	common	cold,	the	flu	and	
COVID-19	are	similar	–	making	it	difficult	to	distinguish	between	them.	Different	
viruses	cause	each	of	these	illnesses,	which	means	there	are	different	symptoms.

• COVID-19 – The most common three symptoms to keep in mind are fever, 
dry cough and shortness of breath. Check out the infographic below for 
additional symptoms.

• 	Flu	–	 If	you	feel	fine	one	day	and	miserable	the	next,	 it	may	be	the	flu.	
Common symptoms include cough, fatigue, fever or chills, headaches, 
body	aches,	runny	or	stuffy	nose,	sore	throat,	vomiting	and	diarrhea.

•  Common cold – Most importantly, you won’t have a fever with a cold. 
Typically, symptoms of the common cold come on gradually, and may 
start with a sore throat or irritated sinuses.

One	key	difference	between	the	illnesses	is	a	symptom	of	COVID-19	–	shortness	
of breath. If you are concerned about your symptoms, call your doctor. The only 
way	to	confirm	your	illness	is	to	get	tested.	n

Nutritional Information  
(per serving)

Total Calories 86
Total Fat  6 g
Protein  2 g
Solium  313 mg

Carbohydrates 8 g
Dietary Fiber  3 g
Saturated Fat 1 g
Total Sugars  5 g
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MANAGEMENT & LENDING

Community Bank Capital Raising Simplified 
November 19 from 10:00-11:00 a.m. CT 

Business Financial Statements & Tax Returns: Financial 
Statement Components, Structures and Levels of Account 
Involvement  
November 24 from 8:30-10:00 a.m. CT 

Advanced Tax Return Analysis  
November 24 from 10:00-11:30 a.m. CT 

Commercial Lending: Loan Structuring Basics, Including 
Terminology and Four Key Factors  
November 24 from 10:30 a.m. - 12:00 p.m. CT 

Consumer Lending: Analyzing Personal Financial Statements 
and Loan Applications plus Key Ratios  
November 24 from 1:00-2:30 p.m. CT 

Business Financial Statements & Tax Returns: Cash vs. 
Accrual Accounting Refresher  
December 1 from 8:30-10:00 a.m. CT 

Commercial and Industrial Lending in Today's Competitive 
Market  
December 1 from 10:00-11:30 a.m. CT 

Commercial Lending: Best Practices for Structuring and 
Underwriting Lines of Credit, Bridge Loans, Term Loans and 
Seasonal Credits  
December 1 from 10:30 a.m. - 12:00 p.m. CT 

Consumer Lending: Overview of Credit History, Role of 
Collateral and Other Factors  
December 1 from 1:00-2:30 p.m. CT 

Business Financial Statements & Tax Returns: Creating 
a Business Tax Return and Comparing/Mapping to a 
Conventional Financial Statement  
December 8 from 8:30-10:00 a.m. CT 

Commercial Lending: Loan Agreements and Covenants  
December 8 from 10:30 a.m. - 12:00 p.m. CT 

Consumer Lending: Overview of Residential Mortgages and 
Home Equity Lending  
December 8 from 1:00-2:30 p.m. CT 

Problem Loan Workout in Today's Market  
December 9 from 10:00-11:30 a.m. CT 

Accounting Basics/Refresher for Bankers  
December 14 from 2:00-3:30 p.m. CT 

Business Financial Statements & Tax Returns: Developing 
and Analyzing Key Ratios  
December 15 from 8:30-10:00 a.m. CT 

Commercial Lending: Five Keys to Better Credit Memos and 
Loan Packages  
December 15 from 10:30 a.m. - 12:00 p.m. CT 

Commercial Lending: Improving Loan Pricing and 
Profitability 
December 15 from 1:00-2:30 p.m. CT

IRA & HSA PROGRAMS

IRA Beneficiary Distributions 
November 18 & 25 from 10:00-11:30 a.m. CT 

HSA Fundamentals 
December 2 from 10:00-11:30 a.m. CT

HSA Advanced Concepts
December 9 from 10:00-11:30 a.m. CT

Top 10 HSA Issues
December 16 from 10:00-11:30 a.m. CT

http://gsb.org
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Save the Date

April 6-9, 2021
Radisson Hotel
Bismarck, ND

Dakota School of
Lending Principles
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Grateful to celebrate our partnership with financial 

institutions across North Dakota this Thanksgiving.

Your Charitable Giving Experts in North Dakota. 

Kevin Dvorak, CFP® 
Bismarck 

701-222-8349 
Kevin@NDCF.net 

Amy Stromsodt, CFRE 
Grand Forks 

701-741-3193 
Amy@NDCF.net 

Call us anytime for free, no obligation, confidential 
consultations about these or other charitable giving topics: 

 

 The 40% state tax credit for gifts to qualified ND 
endowment funds 

 Charitable gift annuities and charitable remainder trusts 
 The IRA charitable rollover 
 Donor-advised funds 
 How to discuss charitable giving with your client 
 How to start an endowment fund for your community 

Kara Geiger, CFRE 
Bismarck 

701-222-8349 
Kara@NDCF.net 

John Heinen, CFRE 
Dickinson 

701-590-4614 
John@NDCF.net 

www.NDCF.net/GivingExperts 

https://bnd.nd.gov/
http://www.lcdgroup.org
http://ndcf.net/givingexperts
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bankersequipment.com | 888.890.6661

by

Your resources are stretched thin – Why not put us to work for you? 
We’re here to help you manage the load, while keeping your budget light 
and your options open.

More about C/A Membership by calling (888) 353-3933 or emailing 
at: info@compliancealliance.comcompliancealliance.com

Stay lean and grow your bank’s compliance
program using Compliance Alliance.

http://bankersequipment.com
http://bankersequipment.com
http://www.compliancealliance.com
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As COVID-19 has accelerated the shift to digital banking, 
customer care is rushing to support that evolution. Banks are 
finding	they	must	address	customer	needs	not	only	around	
traditional banking but those from a growing digital universe.

And while customer experience and customer engagement 
are terms bankers hear a lot about these days, whatever it 
is that banks now call answering questions when customers 
need human interaction is changing rapidly.

Banks are asking: Should banks engage their own in-house 
IT employees to deliver technical expertise directly to 
customers? How do call centers answer customer concerns 
about both traditional banking and digital concerns? Can 
these two sides of the business work together?

Digital costumer problem-solving tools are getting better. 
Bots are becoming ubiquitous. But even creators of digital 
customer service solutions say a mix is best. “Having the 
opportunity to transfer from interacting with a bot to 
speaking to a human is especially important in the context 
of complex customer service inquiries that require a level of 
sensitivity and understanding that chatbots currently lack,” 
notes Javier Puga, VP of marketing for UnBlu, developer of a 
hybrid platform that balances automation and human advice 
for	the	financial	services	industry.

Bankers are continually trying new organizational methods to 
meet the demands of addressing customer questions in the 
expanding digital universe. Several bankers shared how they 
are facing these challenges:

The imperative of sharing expertise across the 
enterprise
David Kreinman, EVP and director of marketing at Glenview 
State Bank in Glenview, Illinois, noted that although there 
are	certainly	staff	within	his	bank’s	call	center	who	are	more	
adept at digital issues, “the ones who aren’t learn from those 
who are,” he says. His bank’s name for its customer problem 
solver team is Teleservicing.

“Our IT Department has never been a direct support resource 
to our customers,” Kreinman adds. But that department 

has consistently supported Teleservicing for highly technical 
issues, she adds. The Teleservicing team is “digital/mobile 
savvy and because our department is not large, it is obvious 
who is most comfortable troubleshooting those issues for 
customers,” Kreinman adds. “So a segment of the department 
handles calls of that nature, but also are encouraged to train 
others. And their training will come from the manager of the 
department so it becomes a train the trainer environment.

“In some cases, we will get support from IT or even our deposit 
operations area for nuance issues involving remote deposit, 
he explains. “Perhaps the biggest key is to make sure they are 
aware of who the best resource is in the event the customer 
issue is more complex. They are encouraged to contact that 
resource directly, get – and learn – the answer and resolution, 
and then also share that knowledge within the department 
and store that information on company Intranet as a resource 
going forward.”

Digital banking ambassadors are here to help
In 2017, First County Bank of Stamford, Connecticut, charted 
a digital roadmap. This would include partnering with the 
bank’s business lines to move forward the bank’s digital 
banking initiatives, enhancing the digital customer experience 
and	spearheading	an	effort	to	increase	employee	knowledge	
and customer adoption of digital banking products.

The bank turned to Karen M. Kelly, SVP and chief digital 
banking	officer.	One	strategy	that	is	working	well	for	the	bank	
is its establishing one or more digital ambassadors in each of 
the bank’s branches.

“These employees are tasked with using the bank’s digital 
banking products and for helping customers use these tools,” 
Kelly says.

The digital ambassadors also help to educate colleagues by 
conducting regularly scheduled branch huddles focused on 
digital banking, highlighting new products or solutions to 
challenges.

Digital ambassadors have access to test online and mobile 
banking accounts and can conduct demonstrations on 
branch tablets, Kelly notes. An example of the types of 
questions the digital ambassadors are responding to can be 
as straightforward as how to download the bank’s mobile app 

Human Customer Support in the Digital Age: 
The Challenge to Adapt 

Craig Colgan |  Digital Editor
ABA BANKING JOURNAL
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and deposit a check using a mobile phone, to as complex as 
how to set up bill pay and open a new deposit account online.

Additionally, digital ambassadors help customers use the 
features	of	 their	own	smartphones	such	as	fingerprint	and	
facial ID, as these biometric options are used to access the 
bank’s digital banking tools securely and conveniently.

“Our digital ambassadors need to not only be knowledgeable 
on bank products but also need to be agile in how they 
use technology,” Kelly says. To make that happen, the bank 
developed	 its	 own	 in-house	 digital	 certification	 program,	
which combines instructor-led training with the bank’s newly 
implemented digital training platform, “which allows for the 
delivery	of	both	pre-requisite	courses	and	post	certification	
micro-learning modules,” Kelly adds.

The goal: ‘Providing a positive experience for 
our clients’
The single call center at Riverview Community Bank is called 
“client services,” and it handles a truckload of customer issues.

“Beside basic banking, they’ve had to learn, document and 
describe so many issues,” says Scott Miller, SVP and marketing 
director at the Vancouver, Washington-based bank. “What 
browser? How do I determine if I have pop-ups enabled/
disabled? Do I have cookies enabled? Where’s my secure 
access code going? Are you Android/Apple? How do I use a 
digital wallet? As well as PIN, thumbprint, facial recognition.”

The challenge has been met by having everyone in that 
department work successfully on the branch front lines 
sometime in their careers, “so they understand all of our 
products, services and procedures,” Miller says.

“Like in a branch, we utilize our internal gurus, those who 
understand IRAs or ACH, and others who love setting up digital 
wallets or helping with Quicken. We do our best to cross-train 
each other so everyone knows the basics and we know who is 
our go-to resource as we come upon new challenges.”

As technology is constantly evolving, if client services is 
ever stumped on an issue, that team will consult with other 
departments	to	find	solutions,	he	adds.

“Customer service is still about providing a positive experience 
for our clients,” Miller says. “At the end of the day, it’s about 
making	 sure	 their	 financial	 needs	 are	 met	 utilizing	 our	
personal	communication	skills,	our	financial	knowledge	and	
the latest systems available.

“The challenge for community banks is having the resources 
to put all of these systems into place. When Google and 

Amazon are setting the bar for an online experience it can 
be daunting. How do our community bank clients want to 
interact	with	us,	consult	us	and	manage	their	finances?	Online	
chat, Zoom/Go to Meeting/Teams, ITMs, Facebook, Facetime, 
mobile banking, digital wallets, secured messaging? Or do 
they want to come see us in a branch? The answer is all of 
the above.”

To accommodate changing consumer preferences and 
technology, it’s necessary to shift the larger retail culture, 
notes Shelly Loftin, SVP for the retail banking, lending and 
payments segments at ABA.

“And that requires a wholesale look at the entire organization 
– and the removal of barriers between business lines that 
have existed within banks forever,” Loftin wrote in a recent 
article for ABA Bank Marketing. “This requires a level of trust 
and mutual respect between departments and leaders who 
may not have connected or communicated before.

“Make sure someone who speaks for the people – both 
customers and employees – is at the table for every 
discussion and decision,” she adds. “Follow up by considering 
the cultural, emotional and social factors, normalizing them 
internally, mapping them out, evaluating and communicating 
them appropriately with stakeholders.”

Technology help for local banks
As with any innovation or technology, in-house or partnering 
with	 tech	 firms,	 many	 local	 banks	 may	 find	 they	 are	 left	
behind. On-boarding and due diligence processes can be 
costly and time consuming for both banks and their potential 
technology vendors. The same is true for the hunt to deliver 
an ever-broadening suite of digital customer care solutions.

“These	 challenges	are	often	amplified	at	 community	banks	
with tight budgets and limited technology expertise,” points 
out Jelena McWilliams, chairman of the FDIC, in a speech in 
August.	 “The	costs	are	also	high	 for	 technology	firms.	Each	
bank	 often	 has	 a	 somewhat	 different	 approach	 to	 due	
diligence, and the paperwork and review requirements for 
vendors are multiplied at each new institution.”

McWilliams	recommends	a	voluntary	certification	program	“to	
create a standard-setting organization to establish standards 
for due diligence of vendors and for the technologies they 
develop,” she says. “Standardizing the due diligence process 
and removing regulatory and operational uncertainty 
surrounding technologies could fundamentally change the 
way	banks	partner	with	technology	firms.”	n
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Rick Olivier | rick.olivier@sbscyber.com
605-270-3321 (call or text)

CONSULTING  |  NETWORK SECURITY  |  IT  AUDIT  |  EDUCATION

http://SYSCYBER.COM
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Successful financial institution managers know the 

importance of achieving a high-performance plan. Establishing 

such a plan requires not only sound data and accurate information, 

but also an insightful partner; The Baker Group is that partner.

Leaders in innovation. The Baker Group remains the industry 

leader when it comes to innovation. We are truly a one-stop 

shop that never outsources our customizable reporting services. 

To find out how The Baker Group can assist your institution in 

defining and meeting its financial objectives, call your Baker 

representative or Ryan Hayhurst at 800.937.2257.

Investment Portfolio Services

Balance Sheet Management

Education

Public Finance

Strategic Planning

Funding

Bond Accounting and Analytics

Our Experience Will Guide Your Institution to the Next Level

High-Performing Financial 
Institutions Have High-

Performing Partners

Member: FINRA and SIPC

Oklahoma City, OK | Atlanta, GA | Austin, TX | Indianapolis, IN | Long Island, NY | Salt Lake City, UT | Springfield, IL
The Baker Group LP is the sole authorized distributor for the products and services developed and provided by The Baker Group Software Solutions, Inc.

www.GoBaker.com | 800.937.2257

http://www.gobaker.com
http://www.gobaker.com
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We miss seeing your faces and hearing your 
stories. Follow us on Facebook, Twitter and 
Linkedin ... we loving seeing the connections 
our bank have with their communities.

https://www.linkedin.com/company/north-dakota-bankers-association
https://twitter.com/NDBankers
https://www.facebook.com/ndbankers
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NDBA Peer Groups 
Go Virtual in December

Relationships matter and NDBA is proud to create a venue where North Dakota bankers 
can connect and learn from each other. Some of the best learning happens in small group 
discussions.

In December, seven NDBA Peer Groups will meet virtually. While managing through COVID 
is challenging, we are fortunate to have technology that provides the opportunity for 
meaningful discussions among peers. It is valuable to hear about others' successes and 
challenges. It is helpful to know of resources that make service to customers, employees, 
and communities more effective. In these times of distance, bankers are looking forward 
to seeing each other... even through a screen. 

GoToMeeting invites have been sent to peer group participants. If you would like to join 
a peer group discussion and did not receive an invitation, please email Ann Reich, SVP 
of Strategic Partnerships, at ann@ndba.com. Here is the schedule for the December 
meetings:

Virtual Peer Group Meetings - 1:30-3:00 pm
December 1 Human Resources 
December 2 Compliance 
December 3 IT 
December 7 Audit 
December 8 Marketing 
December 9 Enterprise Risk Management 
December 16 CFO
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Are your clients relying on you more than they ever have been for their IRA needs? Our Fully Administered 
Program and our IRAdirect system eliminates a lot of the questions for you, streamlines processes, and reduces 
risk exposure for your organization.

Increased rollovers
The first contributors in 401(k)s are now retiring, and balances are larger than they have been in the past. 
Because of this, there is the potential that larger dollar rollovers to IRAs will be more common. Is your bank 
prepared to handle this new influx of dollars?

Death claim requests
These situations can be quite complex, and potentially present risk for your organization when they aren’t 
addressed appropriately. 

Learn about our Fully Administered IRA Program (FAO).

ascensus.com

Kaari Speer 
Sales Representative 
Direct: 844-213-6945  
kaari.speer@ascensus.com

Jason Bain 
Regional Sales Director
Direct: 218-330-5099
jason.bain@ascensus.com

Ask Jason or Kaari how we can provide you with complete administrative, operational, and       
compliance support.

Ascensus® and the Ascensus logo are registered trademarks of Ascensus, LLC.         
Copyright ©2019 Ascensus, LLC. All Rights Reserved. 94419 (01/19)

http://www.ascensus.com
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Jeff Otteson
Vice President of Sales
jeffo@mbisllc.com
608.217.5219

Adam Dawson
Regional Sales Manager
adamd@mbisllc.com
952.857.2604

MIDWEST BANKERS
Insurance Services

We Protect YOU
from the Unexpected

Professional/Specialty Lines 
• Financial Institution Bond
• Directors & Officers Liability
• D&O Civil Money Penalties
• Cyber Liability
• EFT Guard
• Excess Deposit Bond

Property & Casualty Lines 
• Property & Casualty
• Foreclosed Property
• Workers Compensation
• Umbrella Liability

Lending Related Lines 

• Master Property (Force Placed)
• Mortgage Protection
• Lenders Single Interest
• Flood Compliance Solutions

www.mbisllc.com

http://www.mbisllc.com
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Statewide
Dacotah Bank has been 
named one of the Best Banks 
to Work For by American 
Banker for the third 
consecutive year. In 2020 
Dacotah Bank climbed the 
rankings, claiming the 28th 
place, up two from 2019. 
Dacotah Bank was ranked 
49th in 2018. American 
Banker cited Dacotah Bank’s 
use of virtual communication 
and learning options, their ongoing conversations with employees 
throughout the pandemic, and the use of the online learning 
system to share resources pertaining to remote work and burnout.  
The bank also adjusted the work environment for those who 
continued to report to the office. Dress codes were loosened, 
lunch was brought in for departments that were short staffed or 
busy with PPP loans and outdoor meetings were occasionally 
held to allow employees to see one another safely. The Best Banks 
to Work For program, which was initiated in 2013 by American 
Banker and Best Companies Group, identifies, recognizes and 
honors U.S. banks for outstanding employee satisfaction. Full 
results of this year’s program are available at American Banker 
and in the November issue of American Banker Magazine. Visit 
www.BestBankstoWorkFor.com for complete list. 

HAPPENINGS
BaNK

Bottineau
State Bank of Bottineau (SBB) is excited 
to announce that local, Cody Longie has 
joined their team. Longie is a 2013 graduate 
of Bottineau High School who has his liberal 
arts degree from Dakota College at Bottineau 
and finance degree from Minot State. After 
graduating high school, Longie played 
hockey for Fargo Force, Bismarck Bobcats 
and Steinbach Pistons prior to returning to 
Bottineau and playing for the Lumberjacks and one year for the 
Beavers at Minot State University. He enjoys watching sports, 
playing some golf and of course, playing some hockey.

After a successful internship with Longie this past summer and 
proving to the management team and Board of Directors, State 
Bank of Bottineau wanted to make him a full-time employee. 
Not only did he catch on to the Jack Henry Banking platform 
well, he also interacted well with the customer base and showed 
that he wants to be active in this community. 

“Having a local person who wants to live and work in Bottineau 
County is huge,” said SBB President Pat Artz. “This is the 
second student internship from Minot State University’s business 
program that has worked out very well for SBB. The internship 
was a great way for everyone who is a part of SBB’s team to see if 
our business is right for the interns.” 

Cody Longie
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Bismarck
North Dakota Housing Finance Agency (NDHFA) has 
been awarded a $69,472 Supplemental Comprehensive 
Housing Counseling Program grant for FY 2020 from the 
U.S. Department of Housing and Urban Development 
(HUD). NDHFA will split the grant between the Community 
Action Partnership – Minot Region (CAP Minot Region) 
and South Eastern North Dakota Community Action 
Agency (SENDCAA). The housing finance agency acts as an 
intermediary for the state of North Dakota, partnering with 
the local organizations to provide low- to moderate-income 
households with housing assistance. Individuals and families 
impacted by the pandemic who need help are encouraged to 
reach out to a housing counseling professional to understand the 
options available. To receive help, contact CAP Minot Region at 
(701) 839-7221 or SENDCAA at (701) 232-2452. 

Fargo
DCN (Dakota Carrier Network) has 
hired Valerie Schwantes as commercial 
account executive. Schwantes has 13 years 
of telecommunications experience. A Fargo 
native, she earned a bachelor’s degree from 
North Dakota State University.  

DCN (Dakota Carrier Network) has 
hired Logan Forseth as a sales support 
representative.  Forseth, a Hillsboro native, 
earned a bachelor’s degree in marketing from 
the University of North Dakota.   

aSSoCiaTe
HAPPENINGS

Valerie Schwantes

Logan Forseth

Fargo
Brian Christensen has joined Widmer 
Roel, a regional public accounting and 
business advisory firm, assisting the tax 
department. Brian previously worked for 
Widmer Roel from 2017-2019 and has 9 
years of experience. Brian is a native of 
Moorhead, MN and earned an associate’s 
degree from Minnesota State Community 
and Technical College and a bachelor’s 
degree from North Dakota State University. 

Mitchell SD
Vantage Point Solutions is pleased to 
announce the hiring of Kaitlinn Nolte 
who has joined the Vantage Point team as a 
consultant for risk & regulatory compliance. 
Nolte works alongside three additional risk 
and regulatory consultants in Vantage Point’s 
growing banking division. Nolte will obtain 
her MBA from Wayne State College this 
month.  Kaitlinn Nolte

Brian Christensen

http://www.ndhfa.org
http://www.ndhfa.org
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Run your next job 

announcement or other ad 

in	the	B
ankers’	

Classifie
ds,	

included in each issue of the 

NDBA Bulletin.

The cost is $25 to run in two 

consecutive issues. The ad 

will also be posted on NDBA’s 

website for 6 weeks.

To place an ad,  

email information to 

ndba@ndba.com. 

HIRING?

BaNKeRS’ CLaSSiFieDS

Ag Lender
Dickinson, ND

Kirkwood Bank & Trust of Dickinson has a position available 
for a full time ag lender. Applicant must have 3 to 5 years’ 
experience in all ag lending. A four year college degree or equivalent 
level of experience is required. Applicant will need a thorough 
understanding of loan documentation, financial institutions 
products, services, policies and procedures. Compensation is based 
on experience. 

Medical, dental and vision benefits, HSA and Flex Benefit plan. Paid 
vacation and sick leave. Other benefits include a 401k profit sharing 
plan and life and disability insurance paid by the employer. 

Please submit resume to:

Scott Meschke 
Kirkwood Bank & Trust 
PO Box 1287 
Dickinson, ND 58602

Kirkwood Bank & Trust is an EOE/M/F/Veteran/Disability/Sexual 
Orientation/Gender Identity Employer

Teller/Bookkeeper
Thompson, ND

First State Bank has an opening for a teller / bookkeeper in its 
Thompson, ND branch.  Prior bookkeeping or cash handling 
experience preferred.  Applicants should be computer proficient, 
detail oriented and have good problem-solving skills.  Applicants 
can e-mail your confidential resume and cover letter to randykn@
firststatebanks.com, or mail your cover letter and resume to:

First State Bank 
Attn: Randy Knudsvig 
612 Broadway 
PO Box 245 
Thompson, ND  58278-0245

Ag Lender
Jamestown, ND

Dacotah Bank, 12th largest agricultural bank in the United States, 
is seeking an experienced, self-motivated individual with 5+ years 
of Ag lending experience to join our team, in Jamestown, ND. 
Looking for individual with strong relationship management and 
interpersonal skills; commitment and enthusiasm for community 
banking; experience managing a diverse portfolio, and be a team 
player. Responsibilities of this position include: 

• Managing relationships with community banking Ag 
customers

• Prospect and develop new customer relationships

• Retain and expand existing customer relationships

Don’t miss out on your opportunity to shine with one of American 
Banker’s Best Banks to Work For. We offer an excellent benefits 
package, a competitive salary, and an enjoyable work environment. 
Apply online at: dacotahbank.com/careers. 

Dacotah Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

mailto:laura@ndba.com
mailto:randykn%40firststatebanks.com?subject=
mailto:randykn%40firststatebanks.com?subject=
http://dacotahbank.com/careers
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BaNKeRS’ CLaSSiFieDS

Internal Auditor
Grand Forks or Fargo, ND

Alerus is currently seeking an Internal Auditor in Grand Forks or 
Fargo, ND.
Responsibilities:

• Plan and perform assigned internal audits in conformity 
with the annual audit plan.

• Prepare or update planning and risk assessment tools for 
each audit performed.

• Develop or update audit programs as deemed necessary 
based on new regulations and results of risk assessment.

• Conduct internal audits in a timely manner utilizing 
a risk based approach that contains sufficient 
documentation to support audit procedures performed.

• Responsible for both verbal and written reporting of audit 
findings.

• Communicate policy exceptions, compliance violations, 
and control weaknesses to department supervisors and 
managers during audit engagements.

 
Qualifications:

• Bachelor’s degree from a college or university; and 3+ 
years of related experience in bank or financial institution 
internal auditing; or the equivalent combination of 
education and experience. Work related experience should 
consist of an in-depth background in Audit.

• Professional certification (CPA, CBA, CIA or CFSA) or 
advanced degree is a plus but not required.

• Broad knowledge of traditional banking functions.
• Experience with evaluating and testing internal controls.
• Strong oral and written communication skills.
• Ability to perform research independently and work under 

minimal supervision.
• Excellent organizational and time management skills.

For more information regarding the responsibilities and 
qualifications for this opportunity or to apply online, visit our 
website: https://www.alerus.com/about-us/careers/employment/

Loan Operations Coordinator
Fargo, ND

If you are looking to work in a fun, team oriented, family 
atmosphere with a commitment to exceed the expectations of 
our customers and employees alike, then consider joining Team 
VISION as Loan Operations Coordinator!

We are seeking a self-motivated individual who is detail 
oriented, able to multi-task and effectively manage their time.  
This individual will work closely with management, the loan 
operations team, and related departments to ensure the loan 
operations area is operating efficiently and in line with strategic 
goals.  This person must possess the technical and personal 
skills to perform a variety of duties in the loan operations area, 
including project management, policy and procedural updates, 
loan software administration, and documentation preparation.  
5 years of loan operations and loan documentation experience 
is preferred.  Hours are Monday-Friday 8:00AM-5:00PM at our 
South branch:  3000 25th St S, Fargo.

VISIONBank offers competitive salaries, immediate enrollment 
in health, dental and vision insurance, 401k retirement plan, 
group life insurance, and educational opportunities to learn and 
grow in your position.

Please send resume to kristi.mechaley@visionbanks.com or apply 
online at www.visionbanks.com.  

VISIONBank Equal Opportunity Employer

https://www.alerus.com/about-us/careers/employment/
http://www.visionbanks.com
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An NDBA Company 
Questions of the Month:  
 
Q: If our bank has a SCRA applicable loan, and the loan is delinquent, but the delinquency is satisfied after the first notice 
was sent, is there a time period whereby a new notice does not need to be sent if the loan becomes delinquent again (similar 
to the 180 days’ timeframe allowed by RESPA)? 
  
A: There is not a similar 180-day provision in the Servicemembers Civil Relief Act (SCRA) rule, so it would need to be sent each 
time. 
  
Military Lending Scenario—Bank ABC has a customer who informed it that he has re-enlisted in the military but is home for a 
few months before being shipped overseas. The DoD database and his credit report do not show him is active duty. Should ABC 
Bank follow the guidelines for MLA just on the customer’s word or does it rely on and use the DOD search? 
  
The notification required in subparagraph (A) shall be made- 
(i) in a manner approved by the Secretary; and 
(ii) before the expiration of the 45-day period beginning on the date on which the failure referred to in such subparagraph occurs. 
12 USC §1701x(5)(B): 
http://uscode.house.gov/view.xhtml?req=(title:12%20section:1701x%20edition:prelim)%20OR%20(granuleid:USC-prelim-
title12-section1701x)&f=treesort&edition=prelim&num=0&jumpTo=true 
 
 
Q: Bank XYZ has a new commercial transaction where a closed-end loan is paying off a line of credit. The line of credit is 
dwelling secured and the new loan will also be dwelling secured but with different collateral. It will, however, be the same 
borrower on both loans. Since this is not a purchase and there are no new funds to consider it a home improvement, would 
this still be a reportable refinance for HMDA purposes with the new loan having different collateral? 
  
A. For HMDA purposes, it would be a refinance if it satisfies and replaces an original debt with the same borrower. There is not a 
requirement that the collateral remain the same, only the borrower. However, the original debt had to have been secured by a 
dwelling as well. 
  
(p) Refinancing means a closed-end mortgage loan or an open-end line of credit in which a new, dwelling-secured debt obligation 
satisfies and replaces an existing, dwelling-secured debt obligation by the same borrower. 
https://www.consumerfinance.gov/policy-compliance/rulemaking/regulations/1003/2/#p  
  
3. Existing debt obligation. A closed-end mortgage loan or an open-end line of credit that satisfies and replaces one or more 
existing debt obligations is not a refinancing under § 1003.2(p) unless the existing debt obligation (or obligations) also was 
secured by a dwelling. For example, assume that a borrower has an existing $30,000 closed-end mortgage loan and obtains a new 
$50,000 closed-end mortgage loan that satisfies and replaces the existing $30,000 loan. The new $50,000 loan is a refinancing 
under § 1003.2(p). However, if the borrower obtains a new $50,000 closed-end mortgage loan that satisfies and replaces an 
existing $30,000 loan secured only by a personal guarantee, the new $50,000 loan is not a refinancing under § 1003.2(p). See § 
1003.4(a)(3) and related commentary for guidance about how to report the loan purpose of such transactions, if they are not 
otherwise excluded under § 1003.3(c). 
https://www.consumerfinance.gov/policy-compliance/rulemaking/regulations/1003/Interp-2/#2-p-Interp-3 
 

 

More Compliance Q & As can be found in the Bulletin Link  
Compliance Alliance offers a comprehensive suite of compliance management solutions. To learn how to put them to work for your bank, call      
(888) 353-3933 or email info@compliancealliance.com. 
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ENDORSED
BUSINESS PARTNERS

Bank executives
make decisions every day.
The NDBA Services Endorsed Products and Services 
program aims to make some decisions a little easier.  
The companies below have been approved by a nine-member board 
representing North Dakota’s banks.  The decision to endorse a company’s 
products and services is not made lightly.  Each has to meet several requirements, such as banking-industry 
expertise, a demonstrated track-record of success, and the ability to provide consistently good service and bring 
value to NDBA members.   Once a company is endorsed, we continue to monitor its performance to make sure the 
needs of our members are being met in a cost-effective manner.

There is an additional benefit.  Each time you do business with an endorsed partner, NDBA receives revenue shares 
that help us offer our members a variety of high-quality services.  We hope you consider using these companies.  If 
you would like more information about the endorsed providers, please call NDBA at 701-223-5303. 

http://www.gobaker.com/
http://www.alliedsolutions.net/
https://www.ascensus.com/
https://www.compliancealliance.com/
https://fiserv.com/
https://www.fzds.com/
http://www.mbisllc.com/
http://www.promnetwork.com/
http://www.officedepot.com/
https://www.protectmybank.com/
http://www.works24.com/
http://go.secureworks.com/
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www.BCBSND.com

Monthly wellness materials are part of a 
comprehensive health and wellness platform, 
BlueElements, which focuses on six dimensions 
of well-being—physical, social, emotional, 
financial, professional and environmental.

Blue Cross Blue Shield of North Dakota is an independent licensee of the Blue Cross & Blue Shield Association

29325291 • 10-20

Blue Cross Blue Shield of North Dakota complies with applicable Federal civil rights laws and does not discriminate on the basis of race, color, national origin, age, disability, 
or sex. This information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-
366-6888 or 711.
ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).
ACHTUNG: Wenn Sie Deutsch sprechen, stehen Ihnen kostenlos sprachliche Hilfsdienstleistungen zur Verfügung. Rufnummer: 1-844-363-8457 (TTY: 1-800-366-6888).

Here’s what all generations can take away from Blue Cross 
Blue Shield’s conversations with millennials: Consider health 
as more than physical metrics, support work/life balance, 
take full advantage of all health plan benefits and services 
and establish a primary care provider (PCP) relationship.

LISTENING TO  
MILLENNIALS’  
HEALTH CONCERNS

http://www.bcbsnd.com

